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“WHAT'S IN A NAME?”

A very good morning to you all.

| begin by acknowledging that we are meeting on the land of the Gadigal of the
Eora Nation and pay my respects to elders past and present and indeed all

indigenous people present.

We are just over one year on from the Downing Centre Flood. May |
immediately applaud the Local Court, its judges and registry staff for the
extraordinary way you dealt with that calamity and went to great lengths to
ensure that the wheels of justice continued to turn during an extended period
of dislocation.

As | have said on a number of occasions, the judiciary is an essential part of
civic infrastructure of the State no less than schools, hospitals and police and
emergency services. You ensured over a six month period that the work of the
Local Court was able to continue in the face of the absence of physical
infrastructure and under the most difficult and strained of conditions. The State

should be very grateful to you for your collective efforts in that regard, as am I.

| should also acknowledge at the outset the additional work so many of you do
outside of Court on its various committees or with the Judicial Commission to

advance the administration of justice.



Now | thought | might begin this morning's speech by doing something which is
perhaps unprecedented at a Local Court conference, namely, reading some
Shakespeare to you! | will avoid the comedies (so no jokes about Sir Andrew
Aguecheek, that silly knave from Twelfth Night who was exploited by the aptly

named Sir Toby Belch) still less Othello and his injunction in Act Il, scene Il to:

“Silence that dreadful Bell: it frights the isle
From her propriety.”

And | am certainly not in favour of “killing all the lawyers”, quite to the contrary
and notwithstanding the best efforts of Gen Al, so Henry VI, Part Il is definitely
out. Rather, | go to Act I, scene Il of Romeo and Juliet, in which the latter

delivers one of the bard's most famous speeches. If you would indulge me:

O Romeo, Romeo! wherefore art thou Romeo?

Deny thy father, and refuse thy name;

Or, if thou wilt not, be but sworn my love,

And I'll no longer be a Capulet.

"Tis but thy name that is my enemy;

Thou art thyself though, not a Montague.

What's Montague? it is nor hand, nor foot,

Nor arm, nor face, nor any other part

Belonging to a man.

O! be some other name:

What's in a name? that which we call a rose

By any other name would smell as sweet.
It is not the fate of the “star-crossed lovers” upon which | wish to dwell this
morning but, rather, Juliet's rhetorical question "What's in a name?" She makes
the point that names should not really matter and "that which we call a rose"
could be called something else and would equally smell as sweet whatever

other name it were given. That is no doubt correct metaphysically but, in reality

of course, for Romeo and Juliet, names mattered a great deal.



8 | have, of course, chosen to start this speech with these literary references and
reflections not because there are Romeos and Juliets in our midst who could
do with some gratuitous advice but, rather, in view of the recent change in
designation from “Local Court magistrates” to “judges of the Local Court”. Thus,

the title of my address this morning is "What's in a name?"

9 Almost three years ago, in August 2023, | addressed this conference in a
speech entitled “One Judiciary and the Administration of Justice in New South
Wales”." What | said on that occasion emphasised that, notwithstanding that
each court constituting the New South Wales judiciary has a rich and distinct
history, all shared an important unity of purpose as well as common challenges

which made it possible to refer to the conception of “One Judiciary”.

10 That conception is even more so today with the change in name of the Local
Court’s judicial officers from magistrate to judge. The speech is on the
Supreme Court website and has probably not aged as much as | have in the

last three years! In that speech, | made the point that:

“The existence of a cohesive judiciary in which the public has absolute
faith requires both that we acknowledge our commonalities, but also that
we recognise and appreciate the special role each of us must play in the
administration of justice.” ?

11 Much has occurred since that 2023 speech both within and outside the Local

Court. Within the Local Court, changes include:

e the appointment of 34 new magistrates, all of whom | collectively

congratulate on their appointments;

e the introduction of a Bail Division;

" “One Judiciary and the Administration of Justice in New South Wales” (Address to the Local Court of
New South Wales Conference, 2 August 2023), available at
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2023-Speeches/Chief-
Justice/BellCJ_20230802.pdf

2 Ibid at [29].



e the recent introduction of the Domestic and Personal Violence
Proceedings Practice Note after a period of extensive consultation; and,

of course

e the appointment of a new Chief Magistrate (now the Chief Judge) in July
2024 who brings vast experience to the role, not only as a former Deputy
Chief Magistrate of the Local Court but one who has sat and still regularly
sits in the regions, having also spent a period on the District Court.

12 The Chief Judge has been at the forefront of a number of excellent initiatives in
this period. Most recently these include, with the brilliant work of the Aboriginal
Services Unit within the DCJ and the strong involvement of Deputy Chief Judge
Michael Antrum, the launch of the On Country Kit initiative which aims to
provide to judges sitting in different regions of the State with essential and
valuable information about the history, traditions, culture, customs, language
and particular challenges of indigenous peoples in those different regions. It is
a practical, invaluable and accessible initiative which will assist Local Court
judges in localising themselves and engaging in a meaningful and respectful
way with indigenous people who, we all know, are grossly and

disproportionately represented in our criminal justice system.

13 Consistent with that concern, | note that Circle Sentencing was also introduced
at the Downing Centre last year serving substantial areas of metropolitan
Sydney. This is an example of solution focussed justice and | know that a
number of you attended the Solution Focussed Justice Symposium held at the
Supreme Court in February of this year.® The key purpose of solution focused
courts is to address the root cause of why the offender has come before the
court and in that sense may be therapeutic — but they can also create
opportunities for centring victim/survivor's experiences and in that sense may
be restorative. Circle sentencing also critically involves aboriginal elders in the
process, and this is a particularly important aspect of inclusion and respect. In

2025, Circle Sentencing operated in the Local Courts at Armidale, Batemans

3“Opening Remarks at Solution Focused Justice — A Cross Jurisdictional Symposium” (20
February 2026), https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-
speeches/CJ-20260220.pdf



Bay, Blacktown, Broken Hill, Campbelltown, Downing Centre, Dubbo,
Kempsey, Lismore, Moruya, Mount Druitt, Nambucca, Narooma, Nowra,
Penrith, Wagga Wagga and Wollongong and 178 matters were finalised
through Circle Sentencing. While this is a very small number in the context of
the Court’s overall business, the reality is that it may represent 178 young lives
turned around. So viewed, it is not disproportionate at all.

14 Beyond the Local Court, since 2023, there has also been what | would describe
as something of a renewal of the New South Wales judiciary more generally
with many new appointments to the District Court of New South Wales as well
as the reconstitution of the Industrial Relations Commission with three, soon to
be four, new judges. Within the Supreme Court, almost half of its current judges
have been appointed in the four and a half years since | became Chief Justice.

Some of those judges will be addressing you in the course of this conference.

15 Beyond the Courts, of course, in recent years we have seen the emergence of
Gen-Al about which | have spoken often,* as well large issues relating to the
breakdown in social cohesion and, of course, the continuing scourge of
domestic violence to which | know so many of you are exposed on a daily basis
in your court rooms. In that context, in 2023, nearly half of the Local Court’s

caseload was related to domestic and personal violence.® Focussing solely on

4 See, for example, “The potential impact of artificial intelligence on judicial independence and
the rule of law” https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-
speeches/CJ-202605.pdf; “Present and Future Challenges to the Rule of Law and for the
Legal Profession” (Opening of Law Term Dinner Address, Law Society of New South Wales,
6  February 2025), https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-
court/documents/Publications/Speeches/2025-speeches/bellci/CJOLTD 20250206.pdf;
“Change at the Bar and the Great Challenge of Gen Al” (Speech, Australian Bar Association,
29 August 2025), https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-
court/documents/Publications/Speeches/2025-speeches/bellcj/BellCJ-ABA-20250829.pdf;
“Fabrication and Delegation: Al in International Arbitration” (Speech, International Arbitration
Conference, 13 October 2025),
https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-
court/documents/Publications/Speeches/2025-speeches/belici/BellCJ 20251013.pdf;
‘Remarks on the launch of The Cambridge Handbook of Generative Al and the Law”
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-speeches/CJ-
20260220.pdf

5 Local Court of New South Wales, Annual Review 2023 at 9,
https://localcourt.nsw.gov.au/documents/annual-reviews/24-
1745_DCJ_Local_Court_Annual_Report_2023_v06_digital.pdf



https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-speeches/CJ-202605.pdf
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-speeches/CJ-202605.pdf
https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-court/documents/Publications/Speeches/2025-speeches/bellcj/CJOLTD_20250206.pdf
https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-court/documents/Publications/Speeches/2025-speeches/bellcj/CJOLTD_20250206.pdf
https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-court/documents/Publications/Speeches/2025-speeches/bellcj/BellCJ_20251013.pdf
https://supremecourt.nsw.gov.au/content/dam/dcj/ctsd/supreme-court/documents/Publications/Speeches/2025-speeches/bellcj/BellCJ_20251013.pdf
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-speeches/CJ-20260220.pdf
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-speeches/CJ-20260220.pdf
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apprehended violence orders, in 2024, 55,194 apprehended violence order
proceedings were commenced, an increase of 5.7 % on 2023 while in 2025,
58,284 such applications were commenced, representing a further 5.6%

increase on the previous year.

Consistent with this, there has been a 5.7% increase in the number of criminal
matters in the Local Court between 2023 and 2025 when just shy of 400,000
criminal matters were commenced. When one adds the apprehended violence
proceedings in the Local Court’'s Special Jurisdiction and the almost 70,000
cases in the Courts civil jurisdiction, one lands upon the extraordinary statistic
that approximately 520,000 proceedings were commenced in the Local Court
in 2025. What is extraordinary becomes even more so when one remembers

that the Local Court in 2025 comprised only 160 magistrates.

| would defy any commentator who sets out to promote, as a popular
perception, that judges are out of touch with the community, to confront these
statistics and observe the work each of you does, day in and day out. One
simply cannot sit through the number and types of cases which are the staple
of our courts in New South Wales (and none more so than the Local Court) and
be out of touch with the problems and struggles of people in the community in
terms of crime, financial despair, family breakdown and violence, drug
dependency, indigenous dislocation and mental health. Our Judges (and again
especially those of the Local Court) are also challenged with dealing with the
influx of so-called “sovereign citizens” taking up the Courts’ time and
infrastructure with “pseudolaw” arguments, an enduring dilemma which may
well be exacerbated by Gen Al® and which has been the subject of two recent
issues of the Journal of Judicial Administration” and the Australian Law

Journal .8

| would also defy any commentator to underestimate the arduous nature of

judicial work and, in the context of the Local and District Courts in particular,

6 C Bleby, “The Increasing Intersection of Pseudolaw and Generative Al” (2025) 34 JJA 195.
7 Issue 34 (December 2025).
8 Issue 99(9) (October 2025).



the day to day impact on judges of dealing with the unrelenting volume of cases
of the character that dominates the work of those two courts.

19 This is one of the reasons judicial collegiality is so important. As your Chief

Judge wrote in the 2025 Local Court Annual Review:

“‘wellbeing is not an addition or afterthought to judicial activity. It must be
an organic component of judicial education, judicial conduct, and judicial
life. Local Court education programs are now infused with wellbeing
perspectives and events, which include social events, regional
engagement and newsletters that emphasise the Court’s priority that its
judicial officers maintain a focus on their wellbeing. This is both an
institutional and personal responsibility.”®

20 | will return to the topic of collegiality a little further on.

21 When the name change from magistrate to judge was first announced in
November 2024, the Attorney-General noted that the change was designed to
reflect the seriousness and volume of work done in the Local Court and that the
name change would “more appropriately reflect the jurisdiction’s vital role in the

state’s judicial system”. Both points were well made. The Attorney continued:

“The change aims to modernise the Local Court and will:

e recognise that judicial officers in the Local Court are all legally
trained, and

e increase understanding of the role of judicial officers in the Local
Court.”

22 In a press release issued on the eve of the commencement of the legislative
change earlier this year, it was noted (and this is a sentiment with which |

agree):

® Local Court of New South Wales, Annual Review 2025 at 7,
https://localcourt.nsw.gov.au/content/dam/dcj/ctsd/localcourt/documents/annual-
reviews/2025_Local_Court_Annual_Review.pdf



“This is more than just a name change. It's a proper acknowledgement
of the important work done in Australia’s busiest court jurisdiction which
hears a growing number of and increasingly complex cases each year.

Over the past decade, the number of matters commenced in the Local
Court have risen by a third with nearly half a million begun in 2024.”1°

As | have already pointed out, that number exceeded 500,000 last year. Local

Court judges make more than 90 per cent of judicial decisions in NSW.

23 As the Chief Judge observed in his article in this year's April edition of the
Judicial Officers’ Bulletin marking the change in name:

“The history of the magistracy in NSW is at best a complex one. For so
many Aboriginal people the word magistrate is synonymous with
European settlement, the Stolen Generations, dispossession, and
trauma. This is a difficult legacy that many magistrates on the bench still
grapple with today and one of the many drivers for change.

We inherited the title from England, where our common law was
established. While changing the title may seem trivial to some, there is
a deep history associated with the word “magistrate”, one that has been
argued to be fundamentally associated (in England at least) with the
aristocracy and, within this State, with a number of historical
wrongdoings. Such associations are difficult to reconcile with
contemporary notions of justice.”!

24 Thus, it can be seen not only that “names matter” but also that there was a

strong and warranted case for the change in name for a number of reasons.

25 Although magistrates have for many years been judicial officers and subiject,
for example, to the reach of the Judicial Commission under the Judicial Officers
Act 1986 (NSW), any differentiation or distinction previously made between the
magistracy and the rest of the State’s judiciary in the public’'s eye will

undoubtedly dissipate.

10 https://dcj.nsw.gov.au/news-and-media/media-releases/2026/new-title-for-local-court-
judicial-officers-comes-into-effect.html
" https://jirs.judcom.nsw.gov.au/publish/job/vol38/apr/article.html
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By your title as a judge, you are all now not only in substance but also in form
an indistinguishable part of the State’s and indeed the nation’s judiciary.

As | have been at pains to point out during my tenure as Chief Justice, it is
extremely important that the public has confidence in the judiciary in an era
where respect for and trust in public institutions appears to be in decline.
Respect for and in the judiciary is extremely important for the rule of law.

As what was the magistracy of New South Wales is now much more clearly
identified formally and by name with the rest of the New South Wales and
Australian judiciary, and as judges of the Local Court have the most contact
with members of the public, representing some 50 percent of the State’s
judiciary with more than 90% of matters being determined in this jurisdiction,
your conduct as a judge needs to be exemplary and above reproach. As the
Chief Judge wrote in the 2024 Annual Review, the Local Court “has a special
responsibility to demonstrate the utility and importance of the independence

and integrity of the judicial branch of power.”'?

Earlier this year, a new (4"") edition of the Guide to Judicial Conduct was
published by the Australian Institute of Judicial Administration under the
auspices of the Council of Chief Justices.' That edition, spearheaded by the
indefatigable Virginia Bell AC SC, involved a comprehensive review of the
previous edition of the Guide with particular reference to a number of subject
areas including (i) judicial education including on cultural competence, (ii) the
relationship between courts and the media, (iii) workplace conduct and “the
capacity to perform the functions of a judicial officer, including the exercise of

appropriate restraint”.

12

Local Court of New South Wales, Annual Review 2024 at 7,

https://localcourt.nsw.gov.au/documents/annual-
reviews/2024_Annual_Review_of the Local_Court_of New_South_Wales.pdf
13 https://www.judcom.nsw.gov.au/bench-books-resources/complaints/quide-judicial-conduct-

fourth-edition; https://aija.org.au/wp-content/uploads/2026/03/Guide-to-Judicial-
Conduct_Digital-260313.pdf


https://www.judcom.nsw.gov.au/bench-books-resources/complaints/guide-judicial-conduct-fourth-edition
https://www.judcom.nsw.gov.au/bench-books-resources/complaints/guide-judicial-conduct-fourth-edition
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One important point made in the Guide is that “[clonsiderable care should be
exercised to avoid using the authority and status of judicial office for purposes
for which they were not conferred.”’ In short, the title “judge” is not to be
abused. To the contrary, its conferral carries important obligations. As Virginia

Bell explained, in a piece she wrote in the Judicial Officers Bulletin:'®

“the focus in the 4th edition is on explicit recognition that appointment to
judicial office imposes limitations on the holder's public and private
conduct. And that by accepting judicial appointment, a judge agrees to
these limitations.”

| hope that you will not find it condescending of me to remind you all of the perils
of social media and the lack of confidentiality and privacy on the world wide
web, aided by the vast power of Al. It is extremely easy, with social media, to
feel disinhibited. A Czech Report | recently came across on this topic entitled
“Practical Guidelines on Use of Social Media by Judges”'® counselled that
“activity on social media can lead to ethical concerns and challenges. These
include the propriety of content posted by judges, unintended demonstration of
bias or interest by a judge via his or her posts, and consequences arising from
judicial interaction with third parties.” It noted that “the behaviour of judges on
social media is visible to the public, and therefore their online activities can
harm public trust in the judiciary. Social media positions can also raise

questions about the impartiality and the fairness of a judge’s trial.” “Friending”
or “liking” a social media post can inadvertently associate you with views you
do not hold or support so, in the words of the Guidelines, “Mind whom you

“friend” and what or whom you ‘like”.

The Council of Chief Justices was closely involved in the review and ultimate
adoption of the text of the Guide to Judicial Conduct, in consultation with heads
of jurisdiction in each of the States and Territories. It is essential that you are
all familiar with the new edition. It is available on JIRS and on the AIJA website.

It is written in a highly accessible style and is only 32 pages in length. If you

4 Part 5.7.1.
5 March 2026, volume 38, no.2
'6 https://ceeliinstitute.org/assets/resources/ceeli_some_guidelines_eng_upd2021.pdf

10



have not read it, you must do so. Itis an extremely valuable and practical guide,
foundational to our work as judges.

33 Faithful and conscientious adherence to the Guide is consistent with Chief
Judge Allen’s goal, expressed in last year's Annual Review of the Local Court,

namely: 17

“to foster a Court with a core set of values, offering a consistent,
principled, and knowledgeable application of the law, dealing with all
people who use the services of the Court in a culturally appropriate and
respectful way.”

34 | will shortly take this opportunity to highlight some particular sections of the
Guide to Judicial Conduct. | do so not only because they are self-evidently
important but also because, regrettably, in the last few years, the Judicial
Commission has received and referred to Conduct Divisions of the Commission
a number of complaints which reveal conduct (including by Local Court judges)
which has been inconsistent with aspects of the Guide. This is not only deeply
disappointing but, more significantly, it must be appreciated by all that poor
judicial behaviour can readily erode confidence and trust in the judiciary and
undermine the extraordinarily good work that the vast bulk of judicial officers in
New South Wales do every day. By a poorly behaving judge, | include

behaviour on and off the Court.

35 Before turning to some key sections of the new edition of the Guide, | want to
say something of the Judicial Commission’s disciplinary role. Complaints may
be made “about a matter that concerns or may concern the ability or behaviour
of a judicial officer”: s 15(1) of the Judicial Officers Act.

36 The Commission comprises myself, the President of the Court of Appeal, the
Chief Judges of the Land & Environment Court, the District Court and the Local
Court and the President of the Industrial Relations Commission. In addition, it

includes four appointed members, one of whom must be a legal practitioner.

7  Local Court of New South Wales, Annual Review 2025 at 7,
https://localcourt.nsw.gov.au/content/dam/dcj/ctsd/localcourt/documents/annual-
reviews/2025_Local_Court_Annual_Review.pdf

11
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These are currently Ms Jan McLelland AM, Dr Elizabeth Marles, Emerita
Professor Barbara McDonald and Mr Murugan Thangaraj SC. The Commission
meets monthly, usually for several hours, and with papers running to many
hundred pages, often supplemented by audio files of hearings the subject of
complaints. All members of the Commission take their obligations extremely

seriously, as one would hope and expect.

Complaints which are not summarily dismissed must be referred to a Conduct
Division of the Commission which must comprise at least two judges (one of
whom may be a retired judge) and one of two community members approved
by Parliament. Alternatively, the Commission may refer a complaint to the
relevant head of jurisdiction if the Commission thinks that, although the
complaint appears to be wholly or partly substantiated, it does not justify the
attention of the Conduct Division. Where this occurs, the Commission may and
regularly does make recommendations as to what steps might be taken to deal
with the complaint. As such, the Commission plays an important role in judicial

accountability.

Given that the Guide to Judicial Conduct is publicly available, many of the
complaints received by the Commission are formulated by reference to the
Guide. This is perfectly legitimate and the Commission has no tolerance for

those judicial officers who claim ignorance of its contents.

In relation to the conduct of hearings, Part 4.1 of the Guide includes the

following:

It is important for judges to maintain a standard of behaviour in court that
is consistent with the status of judicial office and does not diminish the
confidence of litigants and the general public in the ability, the integrity,
the impartiality, and the independence of the judge. It is therefore
desirable to display such personal attributes as punctuality, courtesy,
patience, and tolerance. The entitlement of everyone who comes to court
— counsel, litigants, experts and witnesses alike — to be treated in a way
that respects their dignity should be constantly borne in mind.

Bullying by the judge is unacceptable. In a case in which the judge
considers a party’s legal representative is poorly prepared, or inept in
the presentation of the client’s case, any criticism should not be couched
in language that is belittling or sarcastic. Nor should the judge make

12
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baseless threats to report a legal representative to the regulator. If the
judge reasonably considers that a legal practitioner’'s conduct discloses
a prima facie case of professional misconduct or unsatisfactory
professional conduct, it will generally be appropriate to defer the making
of any complaint to the regulator until after the litigation is concluded.

Many complaints by litigants and their lawyers about judicial conduct
have as their foundation remarks made by judges in the course of
proceedings. The absence of any intention to offend a witness or a
litigant does not lessen the impact.

To quote myself (which is an occupational hazard, as my critics remind me)
from the 2023 “One Judiciary” address, “Judicial hearings are just that: they
require listening to the arguments of both sides.” '8 | went on to note that the
Local Court is unique in that it deals more closely with the public and hears high
volumes of matters in quick succession which will often require that some of the
formality required in the higher courts be modified in favour of a more
approachable, accessible manner. But this must not be taken too far. Judicial
officers at all levels wield enormous power, and that power must be exercised

with respectful authority and detachment.

Part 4.1.1 of the Guide, entitled “Equality in proceedings”, takes up this theme,
noting that:

Judges should avoid comments, expressions, gestures or behaviour that
may reasonably be interpreted by the hypothetical observer as showing
insensitivity to or disrespect for anyone. Examples include inappropriate
comments based on stereotypes linked to gender, race, ethnicity,
religion, culture, sexual orientation, gender identity or expression,
differing mental or physical abilities, age and socio-economic
background, or other conduct that may create the impression that
persons before the court will not be afforded equal consideration and
respect. Judges should endeavour to use inclusive language in the
conduct of proceedings and in their judgments. Inappropriate statements
by judges, in or out of court, have the potential to call into question their
commitment to equality and their ability to be impartial. By contrast,
taking care to correctly pronounce the names of counsel, parties and
witnesses demonstrates respect and the judge’s desire to treat equally
all participants in their courtroom.

8 One Judiciary (n 1.) at [69].

13
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Conduct within the workplace is dealt with in Part 2.3.1. That part emphasises
that “[i]t is important that in all dealings with chambers and court staff, judges
are mindful of the marked imbalances of power that exist.” It makes it clear
that “[clomments or questions about a staff member’s private life or about their
appearance may, in all the circumstances, amount to sexual harassment. So,
too, may comments or jokes of a sexual nature made in the presence of a
member of staff, even if not directed at them.” This cannot be passed off as
‘banter” or “playful” comments. Judges are required to treat all court staff
courteously and considerately and be mindful that court staff may feel unable
to disagree with the judge.

The Guide also points out that “[ijn dealing with senior court staff, a judge should
respect the officer’s responsibility for the efficient administration of the court and
the proper use of court resources.” It is important to remember that our court
system does not simply comprise the judges but our staff, registry staff, court
officers and those with whom we work such as the reporting services branch
and the Sheriff's Office.

Finally, in matters of controversy and if the matter is one that calls for a
response on behalf of the judiciary of the Commonwealth, State, Territory or
court collectively, the Guide makes it explicitly clear that “that should come from
the Chief Justice or relevant head of jurisdiction, or with that person’s
approval.”’® This is the practice that is followed in the Supreme Court and
should be followed in the Local Court. The Guide also provides that “any public
response to unfair or ill-informed criticism of a judge or a decision should be
undertaken by the head of jurisdiction or the Chief Justice.”?® That is what | did
in my Opening of Law Term address earlier this year about certain responses
to Justice Rigg’s Harbour Bridge decision last year.?!

" Part 5.7.1.

20 Part 2.1.2.

21 “The year that was — challenges at every turn” (5 February 2026) at [21]-[29]: available at
https://supremecourt.nsw.gov.au/documents/Publications/Speeches/2026-

speeches/2026 _OLT_Address.pdf

14
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In emphasising all these matters, | am not insensitive to the fact that Local Court
judges, because of the high volume and nature of the work they undertake can
become stressed, exhausted and impatient. That is why not only self-discipline
is important but so, too, collegiality and wellbeing. In this latter context, |
commend the publication of quarterly newsletters within the Local Court
focusing on topics related to judicial wellbeing and good health. An unhappy,
overstressed, overstretched judge is invariably not a good one, and is not good
for the Court in which he or she sits. The corollary of this is that judicial

wellbeing is not a luxury or self-indulgence, and should be taken seriously.

In this context, the Supreme Court manages the Judicial Assistance Program

on behalf of all NSW courts. The program comprises of two elements:
e a 24-hour counselling service; and

e annual health assessments.

Judicial officer participation in the program is optional and free of charge and it
is open to Judges (acting and permanent) and commissioners from all New
South Wales Courts including the Local Court. Under the counselling service,
issues that may be discussed (confidentially and at no cost to the judicial officer

and provided in person or over the telephone) include:

e Personal and family issues such as:
(@)  Work/life balance
(b)  Concerns about children
(c) Relationship issues
(d)  Stress management
(e)  Substance abuse (including tobacco)
(f) Grief and loss
(9) Mid-life issues
(h) Low self-esteem

(i) Threatened or actual violence

15
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Work issues such as:

() Managing conflict

(k) Relationships with colleagues
(1 Adjusting to change

(m) Handling work stress

Clinical issues such as:

(n)  Anxiety

(o) Depression

In addition to wellbeing, another important and related value, the importance of
which | have stressed during my tenure as Chief Justice, has been collegiality
both within the wider legal profession and within the judiciary. Part of that is
taking collective pride in the important but not easy work we all do on a day to
day basis as part of what | describe as an essential component of civic
infrastructure, contributing to social cohesion and order through the careful, fair
and balanced application of our laws. As Professor Sarah Murray has written:

“...the reputation and the legitimacy of a court is shaped by the quality
of its decisions and how it is perceived by those outside it. A respectful
and collegial atmosphere (along with the avoidance of spite, which
begins at this point to intersect with ‘civility’ within the profession more
generally) — even if not often observed up close by those outside — can
create a culture in which there is greater confidence and trust in the
institution.

Judicial collegiality is more likely to heighten the receptiveness of other
members of the court to new ideas. If judges disagree, collegiality may
mean that this is done respectfully, avoiding ‘the parade of horrible, the
slippery slope, the barbed jab’ thus preserving the court’s outward facing
image at the same time as improving the quality and solicitousness of
ongoing judicial engagement and debate.” %2

We are fortunate in New South Wales that the Judicial Commission plays an

important unifying role in this regard in its educational dimension, in the

22 3 Murray, “Judicial Collegiality” in G Appleby and A Lynch, The Judge, the Judiciary and
the Court (Cambridge University Press, 2021 at 204.
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organisation of conferences and seminars (including cross jurisdictional
seminars), in excellent court conferences such as this and also, of course, in
the preparation and updating of our all important bench books for judicial

officers.

Conclusion

49 It is a pleasure for me, as the head of the one judiciary | have described, to
have been able to join you this morning. As fellow judges, | thank you for the
incredibly important work that you do. | wish you all the best and trust that you
enjoy the remainder of the Conference.

*kkkkkkkk
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